
Established in 1999, TR Data Strategy was founded on the idea that data, combined with insights and 
execution, can transform all aspects of an organization. Working with diversified clients from startups to 
the nation’s largest retailers, TR Data Strategy offers a range of services, connections, and industry 
experience. No matter the industry, the goal remains the same: to e�ciently bring growth and 
measured value.

OUR INVENTORY ANALYTICS SERVICES INCLUDE
 
•  Reviewing Inventory Analytics

 •  In-Stock Rate

 •  Cost of Inventory

 •  Turnover Rate

•  Understanding How Each Component of a Product Affects Inventory 

•  Reviewing Supply Chain Process and Timeline 

 •  Considering spoilage, dead stock, storage costs, etc.

 •  Understanding what obsolete inventory means to the business

•  Reducing Out of Stocks Through Correct Inventory Management

•  Using Inventory to Correctly Guide the Sales and Marketing Process

•  Comparing Inventory Information with Sales Data to Improve Inventory E�ciency

IS YOUR ORGANIZATION DATA DRIVEN?

   Let TR Data Strategy Help You:

   •  Have Inventory at the Right Place & Time

   •  Improve Your Supply Chain

                Sell More of the Right Products

WHO WE ARE

INVENTORY ANALYTICS

For inquires, contact us at 616-827-3300 or info@trdatastrategy.com
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